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Choose the correct answer

1. Which style of leadership takes into account of others' views, opinions and ideas?

a. People-oriented b. Democratic c. Autocratic d. Laissez-faire

2. A leadership theory that focuses on the traits of those who have assumed powers and who
are considered to be effective is called

a. trait theories b. behavioural theories c. contingency theories d. structural theories

3. These leaders are relied due to the expert knowledge they possess in their functional area.
a. Institutional leaders b. Creative leaders c. Intellectual leaders d. Institutional leaders

4. Leadership which can be practiced when the subordinates are less skilled.

a. Participative leadership b. Autocratic Leadership c. Free-rein leadership d. Creative

leadership.

Fill in the blanks
1. The capacity to influence people and accomplish desired objectives is called........................

2. The e, leadership style is an expression of the leader’s trust in the abilities of his
subordinates.

3. ContinuUouUs .......cccvevvenennee. is required for the improvement in the performance of the team
members.
Qe e leaders get the work done using coercion, command and instilling fear in the

subordinates.

Answer the following briefly

1. What are some traits required to be a good leader?

2. What is the importance of leadership in an organisation?

3. Differentiate between transactional and transformational leaders.

4. What are the traits of autocratic leaders? Give examples.



